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Who are the most important stakeholders for your business online?
[ Potential Customer ] Potential Business Partners [ Press [ Employees [ competitors
D Customers D Business Partners D Job Seekers D Past Employees D Investors
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What actions taken online, by the selected stakeholders, will have “critical” effects to your business?
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TARGET CHARACTERISTICS
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Please tell us about the demographics (age, location, gender, employment, family structure, etc...) of your target.
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Please tell us about the psychographics (values, hobbies, lifestyle, daily activities, etc...) of your target.
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Please tell us about the purchase activities (purchased brands, purchase frequency, reasons for purchase, etc...) of your target.
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COMPETITORS
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Please raise 3 - 5 competitors

3D~ 5DDHET TV P/ ERESFTIEN,

YOUR BRAND / PRODUCT
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What is the greatest problem faced by the brand / product today?

D Brand not trusted / lacks credibility

[ Low accessibility

[ Brand experience does not exceed expectations
D No advocacy

3 No existing needs / Consumers unaware of problem
[ Category not known / Not wanted as solution

7 Brand not known / Not wanted

D Brand not understood properly
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What is the greatest differentiator of the brand / product to its competitors?
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What benefit(s) are offered by the brand / product? How?
[ Financial gain ~ ( ) [ Attractiveness  (
[ savingtime ~ ( ) O Fun (

) [ self esteem (
)1 Ability to do new things  (
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Please raise 1 - 3 reasons to believe the benefit.
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What strength of the brand / product is most important to your current marketing activities?
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What assets can be provided for marketing activities? Please specify.

[ Mass media support ) [ Content/ Creatives ~ (
D In store / Package ( ) D Operation resources ~ (
D Social media ( ) D Incentives (
[ Customer database ~ ( ) [ other (
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Please provide documentations or guidelines for brand image.

D Brand Booklet D Brand Identity Manual D Brand Concept Text D Other
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Please provide creatives from current / past advertising or promotions.
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3 Print [ Package / In-store Ow [ other O evgi O sm kv r—y Osream O zom
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Please describe the brand personality as how it should be percieved by consumers.
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PROJECT GOAL

7oy x4y hd—b

Please tell us about the objective of the project, and any numerical goals to be achieved.
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